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Research Strategic Plan
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PILLAR 1 To sfrengfhen high impact research

| 4 objectives

I]Dl]l] | 7 outcomes Initiating high Publications
_ impact in hi

research

Acquisition of Number of
flagship quality
research collaboration

grants
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PILLAR 2:To streng’rhen research support systems
P201

Improving the management
and maintenance o

equipment P202:
Optimizing the lab space for
research Optimizing human resource

Pillar 2:

| 3 objectives
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P203:

4 outcomes Generating income for a -
sustainable financial support
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' 'LAR 2: To'sfrengihen research support systems

1 self-sufficient
centralized lab

2 accredited labs (MS

ISO/IEC 17025:2017 — 1
Testing and Calibration Accredited
Laboratories labs

Pillar 2: 4 outcomes

4

Special trust
account

2

Centralized
lab

Special trust account for
income generation

To plan for the allocations

given to research groups 3
at all levels Highly
skilled
personnel
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PILLAR 3:To s’rreng hen the roles of HPUPM as an
academic hospital

Pillar 3:
. . Strengthening
=c) 2 objectives HPUPM Clinical @
(@] P3o1. Research Unit
(@)
1 outcome

Developing a
strategic clinical
research program
based on
translational

research (clinical ‘ -

to practice)
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AR3 To's--rengthen the roles of HPUPM as an
academic hospital

Pillar 3: 1 outcome

]

1 translational

. L research
v" 1 translational research for each of clinical

departments

v" Faculty - focus on translational research;
HPUPM will ensure the activities would
fulfil the objectives
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