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To become an 
institution of 
national pride and 
global prestige 
health to humanity

9 
OBJECTIVES

MOTTO

MISSION

VISION

CORE 
VALUES

3 PILLARS

12 
OUTCOMES

Empowering the world community to 
improve human health through discovery 
and innovation with excellence, diversity, 
sustainability and integrity

High research impact-
translational research

Upholding High Performance 
Culture

Aims that focus 
to achieve high 
research 
impact

4 (P1), 3 (P2), 2 (P3)

Within 5 years
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PILLAR 1: To strengthen high impact research

4

4 objectives

7 outcomes
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P2O1:
Improving the management 
and maintenance of 
equipment 

Optimizing the lab space for 
research

5

P2O2:
Optimizing human resource

P2O3:

Generating income for 
sustainable financial support

PILLAR 2: To strengthen research support systems

3 objectives

4 outcomes
5

2 accredited labs (MS 
ISO/IEC 17025:2017 –
Testing and Calibration 
Laboratories

1
Accredited 

labs

2
Centralized 

lab

3
Highly 

skilled 

personnel

4
Special trust 

account

1 self-sufficient 
centralized lab 

Special trust account for 
income generation

To plan for the allocations 
given to research groups 
at all levels

80% of highly skilled 
personnel for handling 
high-end equipment

PILLAR 2: To strengthen research support systems
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PILLAR 3: To strengthen the roles of HPUPM as an 
academic hospital

Strengthening 

HPUPM Clinical 

Research Unit 

(CRU)

Developing a 

strategic clinical 

research program 

based on 

translational 

research (clinical 

to practice)

P3O2

P3O1
2 objectives

1 outcome

7

1 translational 

research
✓ 1 translational research for each of clinical

departments

✓ Faculty – focus on translational research;

HPUPM will ensure the activities would

fulfil the objectives

PILLAR 3: To strengthen the roles of HPUPM as an 
academic hospital
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